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CONFIDENTIAL KUWAIT 4728 

E.O. 11652: GDS 
TAGS: MASS, KU 

SUBJ: NSSM 243: MAAG REQUIREMENTS STUDY 
REF: STATE 249431 (NOTAL) 

1 . EMBASSY REGARDS OPTION B TO BE THE MINIMUM REQUIRED STAFFING 
LEVEL FOR AN OSA/USLOK OPERATION IN KUWAIT. A NINE-MAN USLOK 

IS CURRENTLY APPROVED BY THE JCS AS THE MINIMUM ESSENTIAL STAFF 
NEEDED TO PLAN AND MANAGE THE OVERALL SECURITY ASSISTANCE 
EFFORT, PLUS SUPERVISE AND COORDINATE THE IN-COUNTRY ACTIV- 
ITIES OF THE SUBORDINATE TAFTS, WSLOS, MTTS, ETC. 

2. AMBASSADOR CONSIDERS MODIFIED OPTION B (PARA C REFTEL) 
PROVIDING A SENIOR DOD OFFICER AND TWO DEPUTIES FINANCED BY USG 
AS THE MINIMUM ESSENTIAL STAFF TO MAN AN EMBASSY OSA. OBVIOUSLY, 
THREE-MAN OSA IS NOT ADEQUATE TO MANAGE AN FMS PROGRAM OF 
KUWAIT'S MAGNITUDE. HOWEVER, WE DO NOT CONSIDER IT UNREASON- 
ABLE TO EXPECT THE GOK TO FINANCE AN ADDITIONAL EIGHT OFFICERS 
(CHUSLOK WAS ALWAYS TO BE USG-FUNDED) TO STAFF USLOK. 

3. AS WASHINGTON IS AWARE, WE HAVE BEEN ATTEMPTING TO CONVINCE 
THE GOK TO FINANCE SUCH A USLOK STAFF. ALTHOUGH PROGRESS 
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THAN A YEAR, WE NOW HAVE BEEN PRESSING HARD ON THE MOD TO CON- 
CLUDE THESE NEGOTIATIONS WITHIN THIS MONTH. WE ARE FAIRLY 
CONFIDENT THAT WE CAN CONVINCE MOD TO FINANCE AT LEAST 
SIX OFFICERS ON THE USLOK STAFF, ALTHOUGH OUR GOAL WILL CONTINUE 
TO BE EIGHT. 

4. TO THE EXTENT THAT WE ARE UNABLE TO PERSUADE THE MOD TO 
FINANCE THE ENTIRE EIGHT OFFICERS, WE WOULD REQUEST THAT THE 
SHORTFALL IN A USLOK MILITARY STAFF BE COMPENSATED BY USG 
FUNDED MILITARY POSITIONS, TO PROVIDE FOR AN OSA OF 3 OFFICERS, 
INCLUDING THE CHIEF, AND A SUPPORTING USLOK STAFF OF EIGHT 
OFFICERS, TO BRING THE OVERALL TOTAL TO 1 1 MILITARY PERSONNEL 
ASSIGNED TO EMBASSY KUWAIT TO SUPPORT THE SECURITY ASSISTANCE 
PROGRAM. SHOULD WE FAIL TO PERSUADE THE MOD TO FUND ANY USLOK 
POSITIONS (WHICH WE CONSIDER DOUBTFUL), THEN WE WOULD HAVE TO 
MAKE DO WITH FULL USG FUNDED STAFFING LEVEL PROEBSED IN OPTION B. 
MAESTRONE 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: MILITARY ASSISTANCE, MILITARY MISSIONS, MILITARY ADVISERS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 07 OCT 1976 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: ellisoob 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976KUWAIT04728 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Film Number: D760378-0745 
From: KUWAIT 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t1 9761 073/aaaacljc. tel 

Line Count: 78 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION PM 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: 76 STATE 249431 
Review Action: RELEASED, APPROVED 
Review Authority: ellisoob 
Review Comment: n/a 
Review Content Flags: 

Review Date: 16 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <16 JUN 2004 by buchant0>; APPROVED <14 OCT 2004 by ellisoob> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: NSSM 243: MAAG REQUIREMENTS STUDY 
TAGS: MASS, KU 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



